Please complete all sections where there are comments in red
ENSEMBLES Periodic Management Report – 1Sep05-31Aug06
PARTNER NUMBER AND NAME: 

1. Justification of major cost items and resources
Provide a justification of the major costs incurred and resources deployed by each contractor, linking them to activities implemented by each contractor and explaining their necessity.  This should include the following:

· A brief description of the work performed by each contractor during the period. This should be addressed at the Research Theme level, and the work specification should be detailed enough to justify the resources employed - “Contributing to Research Theme X” or “Contributing YY% to Research Theme X” is too unspecific. Rather e.g. “Developed the ... module for…in Research Theme X”.

· Explanatory note on any major cost items such as important equipment purchases, major travel costs, large consumable items etc., justifying their necessity to the project.

· A tabular overview of budgeted costs and actual costs, by contractor and by major cost item including personnel (see Appendix 2, Table 3).

For AC contractors, a tabular overview of all resources employed on the project and a global estimate of all costs.

· A tabular overview of budgeted person-months and actual person-months, by contractor and by Research Theme (see Appendix 2, Table 4). The budgeted person-months should normally be taken from Annex I to the contract.

For AC contractors, in addition estimate the number of person-months of permanent staff working on the project
.

· A summary explanation of the impact of major deviations from cost budget and from person-month budget, with reference to Section 2 “Research Theme progress” of the accompanying Periodic activity report where the reasons for deviation from plan have been explained.

1.1 Work performed, notes on any major cost items

Brief one paragraph summaries of the work performed. Provide separate paragraphs for every RT your institute was involved in from Sep05 to Aug06. Also include an explanatory note of any major cost items.
1.2 Summary explanation of impact of major deviations from budgets

Brief descriptions of any major deviations from cost budget and/or person month budget, explaining which RT the deviation relates to. This section should be consistent with information provided to RT and WP leaders for Section 1.3 and 2.c of the Periodic Activity Report.
1.3 Tabular overview of budgeted costs and actual costs (“Table 3”)
Complete column “Period 2” for your institute in the separate file PMR_Budget_vs_Actual_costs.xls
1.4 Tabular overview of budgeted person-months and actual person-months (“Table 4”)
Provide the total person months used for each WP for your institute. Please look at your budgeted person months in the separate file Person_month_status-Table4_mo13-30_vn1.0.xls. RT0 will complete the Table 4 using the information from all partners.
Form C Financial statement per activity for the contractual reporting period, to be completed by each contractor (see Appendices 5-11)

Provide for each contractor in the project the Form C Financial statement as set out in Annex VI to the contract.  (If special clause 23 has been used then financial statements from members of the organisation should also be provided and the summary financial statement from the contractor).
Send two signed copies by post and one electronic version by email to ensemblesfp6@metoffice.gov.uk
Audit certificates are to be submitted with the Form C if required for this period. Audit certificates must cover the costs incurred during all precedent periods for which audit certificates have not been provided.

An audit certificate to accompany Form C is required once a partner’s total requested EC contribution from the start of the project to date reaches or exceeds €150,000. For example, if their requested contribution for year 1 was €80,000 and the contribution for year 2 was €80,000 then that partner would need to provide an audit certificate with their year 2 Form C, and in all subsequent years.

Those partners who have not yet requested €150,000 or more do not have to provide an audit certificate (this is Special Clause 39 to the ENSEMBLES contract), but I strongly urge you to consider providing one for the following reasons:

· All partners receiving an EC contribution will need to produce at least one audit certificate by the end of the project.

· This will help you to discover any FP6-accounting problems as soon as possible, and make subsequent annual accounting easier. Correcting problems from previous years will be difficult, and avoiding the problems is the best strategy.

· In year 1 a few partners DID have problems with their Form C and audit certificates and I fully expect other partners to have problems in subsequent years.

· It has been agreed by all partners that the cost of the audit certificate shall not be charged to the ENSEMBLES project (please see the Consortium Agreement).

Working notes for contractors and certifying entities are available from the Cordis website  (ftp://ftp.cordis.europa.eu/pub/documents_r5/natdir0000001/s_6918005_20050727_150035_2521en.pdf). Please follow the instructions contained within the notes very carefully, particularly the wording in Annex 2. The EC advised that several audit certificates needed revising after year 1.

The Commission's Guide to Financial Issues is available at http://europa.eu.int/comm/research/fp6/working-groups/model-contract/pdf/fp6-guide-financialissues-april04_en.pdf 
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