
GENDER ACTION PLAN (GAP)
INTERIM IMPLEMENTATION REPORT

This GAP implementation report is part of the periodic reporting to be completed by the project coordinator and each contractor of IPs and NoEs at the end of the first reporting period. It details the activities undertaken and assesses the progress made in implementing a Gender Action Plan for the project. Each contractor needs to provide information in Sections 1, 3 and 4.
1. general information 

1.1. Contract No.:



505539   

1.2. Thematic priority:


Global Change and Ecosystems
1.3. Instrument:



Integrated Project
1.4. Project acronym:



ENSEMBLES
1.5. Period covered (Start Date – End Date):
01/09/2004 – 31/08/2009
1.6. Name and title of co-ordinator:

Dr David Griggs
1.7. Name and title of contractor:

PLEASE PROVIDE
2. GENERAL PROGRESS OF THE GENDER ACTION PLAN TO BE COMPLETED BY COORDINATOR
2.1.
Please provide the content of the Gender Action plan

Institutional Gender Action Plans

Many of the partners in ENSEMBLES have gender action plans at the institutional level as part of their commitment to gender equality. These include programmes to raise awareness of the issues involved in gender equality, commitments to family friendly work practices and career breaks, and provision of child-care facilities. Organisational initiatives to encourage gender equality enjoy high level backing within partner institutes. For example, the Met Office have an ongoing equality training programme, co-ordinated at boardroom level, which is mandatory for all staff, whilst the policies and activities of MPI-MET are scrutinised by the Working Committee for the Advancement of Women in Science of the German Max Planck Society. 

Additional Gender Action Plan as a Component of the Integrated Project

Project Gender Committee

The gender committee will actively promote the role of women at all levels within the Integrated Project. It will be responsible for ensuring that the gender plan is applied across the spectrum of research themes in the project, both in terms of internal communication of developments and progress via the project web-site, and communicating progress externally, via the annual gender action report. The committee will also be responsible for ensuring that the training and dissemination aspects of the project (RT8) are female-friendly. The committee will consist of 3 members elected by all female project participants on an annual basis, with the possibility of re-election.

Annual Gender Action Report

The report will document the extent to which actions promoting gender equality have been performed at the Integrated Project level, and will chart the rates of female participation at all levels of the project.

Recruitment of Female Researchers

Recruitment of young, talented female researchers will be encouraged in ENSEMBLES. Job advertisements will state the project’s commitment to equality and to a family-friendly working environment and will explicitly encourage women to apply. The gender committee will liaise with national programmes in the production of suitable information material for schools, and will encourage participation in events such as “Girl’s days”.

Project Steering Committee

The ENSEMBLES project steering committee has been chosen to ensure that women are adequately represented at the highest organisational levels of the project and consists of 20 people, 4 of whom (25%) are women. Whilst not approaching equality, this percentage is higher than that of women in senior positions in climate science generally, and gives women a significant say in how the project is organised and run.

Gender Issues

The Commission report “Gender In Research” on the 5th Framework Programme (Environment and Sustainable Development sub-programme, Annex 1, Page 18) concluded that “the natural science oriented climate research turns out to be more or less gender neutral”.  No gender issues relating to subject matter are expected in connection with this work, which covers the bulk of the work to be undertaken in this Integrated Project.

The report also states “..regarding the development of scenarios of risks to human health associated with climate change, the different gender impacts have to be taken into consideration.”, and this issue will be specifically addressed in WP7.4, Impacts of Climate Change on the Population.

2.2. 
Is the Gender Action Plan running as previously planned?

Yes, but the original Gender Action Plan will be revised in due course following recommendations from the Gender Committee.
3.  scientific leadership and management, and workforce statistics for the project to be completed by contractors

Please complete the table below on a headcount basis.

	Type of Position
	Number of Women
	Number of Men
	Total 
	% Women 
	% Men

	 
	 
	 
	 
	 
	 

	Scientific manager
	 
	 
	 
	 
	 

	Scientific team leader / work package manager
	 
	 
	 
	 
	 

	Experienced researcher (> 4 years)
	 
	 
	 
	 
	 

	Early researcher (<= 4 years)
	 
	 
	 
	 
	 

	PhD students
	 
	 
	 
	 
	 

	Technical staff
	 
	 
	 
	 
	 

	Other
	 
	 
	 
	 
	 


4. gender actions undertaken - to be completed by contractors

Please use the table below to describe gender actions that have been undertaken, any problems that have been encountered and rate the success level. (New actions can be inserted from a suggested list)

	 
	Actions taken
	Description
	Problems encountered
	Success rate (score 1 - 5)

	Comment

	Gender balance within Project workforce
	 
	 
	 
	 
	 

	Raising gender awareness
	 
	 
	 
	 
	 

	Promotion of Women in Science
	 
	 
	 
	 
	 

	Monitoring Action Plan implementation
	 
	 
	 
	 
	 

	Other – please specify
	 
	 
	 
	 
	 


5. budget of the gender action plan to be completed by project coordinator
Please specify the budget allocated to the Gender Action Plan

0 Euro
6. gender issues in the research content to be completed by project coordinator

Please indicate in the table below any gender issues associated with the research content of the project. Please use the table to indicate the results achieved at each stage of the research and to rate the performance level. 

	Gender issues
	Description
	Outcomes / Results achieved
	Stage of research project
	Success rate (score 1 - 5)

	Comments

	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	

	 
	 
	 
	 
	 
	


Thank you for completing this report![image: image1.png]





















� 1 indicates a poor result, 5 indicates a good result


� 1 indicates a poor result, 5 indicates a good result
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