Draft planning for months 13-30 (1 Sep 2005 – 28 Feb 2007)

Provide a detailed Implementation Plan (DIP) for the next 18 months  of the project (months 13-30), using the format, tabulations etc. of the previous 18 months plan, as included within Annex I to the contract. Remember that months 1-18 in the first DIP overlap with months 13-18 in this new DIP.
8.5 Deliverables list

Continue the deliverable numbers on from the numbers given in the first 18 months detailed implementation plan, and remember to include the deliverables that we originally set from months 13-18 (using the same numbers as in the first DIP)
	Del. No.
	Deliverable name
	WP no.
	Lead participant
	Estimated indicative person-months
	Nature

	Dissemi-nation level

	Delivery date
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8.6 Work package description (18 months period, month 13-30)
	Work package number 
	
	Start date or starting event:
	

	Activity Type

	

	Participant id
	e.g. 1
	

	Funded/unfunded

Person-months
	e.g. 2/4 (meaning 2 funded and 4 unfunded, giving a total of 6)
	


	Objectives 

[the default is to use the same description as in the first DoW]



	Description of work 

[WP/RT coordinators to number new tasks following on from where the original DoW got to, and number continuing tasks the same as in the original DoW. I will try to check for inconsistencies. Remember to look at the Tasks you set for the full 5 years to check those tasks are being done]



	Deliverables 




	Milestones
 and expected result 



[image: image1.png]





















� Please indicate the nature of the deliverable (R=report, P=prototype, D=demonstrator, O=other)


� Please indicate the dissemination level (PU=public, PP=restricted to other programme participants including the Commission Services, RE=restricted to a group specified by the consortium including the Commission Services, CO=confidential, only for member of the consortium including the Commission Services


� Month in which deliverables will be available. Month 1 marking the start of the project, and all delivery dates being relative to this start date.


� For Integrated Projects each workpackage must relate to one (and only one) of the following four possible Activity Types:  RTD/Innovation activities, Demonstration activities, Training activities, Management  activities


� Milestones are points where major results have successfully been achieved as the basis for the next phase of work, or are control points at which decisions are needed; for example concerning which of several technologies will be adopted as the basis for the next phase of the project.
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